Team Leader Meeting for TESOL 2002 September 29, 2001

Salt Lake City, Utah

U of Utah

1. Welcome (Beth), Introductions (MAC), Agenda Overview (Jeanne) and Joe Leishman gave his report about the international Children’s Choir and mentioned that the honorarium goes to a college scholarship fund.

Goals for today: Tap local expertise, build enthusiasm, share information, and make connections  MAC went over Spotlight and other Speakers for the convention.

2. Overview of Convention Planning Process and Organization – Beth showed the TESOL structure and then discussed how scheduling of sessions was done.

3. Issues
a) Budget – Beth said that it is tight this year.

b) Communication – Dean explained that Team Leaders should deal with core planners and the core planners will pass on information to Jaime or to the correct person in the central office.  Hotels should also go through core planners.

c) Tasks – Bill said that Team Leaders should make a list of tasks with a calendar close at hand and decide what needs to be done in the next two months --- and do them quickly.  Resources for Team Leaders are 1) the team leader book, 2) resources in Salt Lake, and 3) most importantly keep records of process and products for the Baltimore people.

d) Parking at the convention – Bill said that there will be no parking at the convention center and that everyone was pretty much on their own.

e) Perks – Beth said that there is no adequate compensation.  There will be for Team Leader and Co-Leader a continental breakfast and sandwich lunch but not to invite volunteers.  There will be no free registration for team leaders.  Volunteers who work 4+ hours will bet a lunch voucher and a letter of appreciation (and possibly a t-shirts for those who volunteer even more).  There will be a limited number of double hotel rooms for team leaders coming from a long way and who need to work early in the morning.)

f) Travel Situation – Beth said that TESOL is committed to the conference and will promote it a great deal.  However, there are contingency plans.

g) Local publishers – Beth asked the Team Leaders to network and to tell core planners of possible exhibitors with contact information, etc.

4. Local Promotion Brainstorming session results.
Ski promotion (Snowbird is interested.)

International Student art display or piggyback on Olympic International Art 

Festival

Local celebrities and features

Focus on western culture

Focused fliers/school visits

Radio spots

Promotion at other conventions

Affiliate newsletter

Reach out to regional grad students

Promote to Utah Education Association 

ITSOL

Rocky Mountain TESOL

Emphasize cheap national conference, low cost travel

Raffle – local school districts

Public schools – superintendant of schools, district ESL/AL person

Contest ideas:  
Language and the Human Spirit




Published in local papers




Recognition for that district




Registration fees for X number of teachers

Advertise in bookstores

Public service announcements

Make presentations to educational organizations

Contact church and local “ethnic” social organizations with flyers

Mailings to ESL directors in school districts/universities

5. Core Planner Reports  -- All Core planners said how wonderful the Team Leaders were.
6. One Minute Team Leader Reports – Will be sent out later

7. Marketing Salt Lake City to the World

1.  What visitors have told me they like best about SLC is..

the beauty
low traffic
wide streets
the people are friendly
the views
Primary Children’s Hospital
U of U Medical Center  

Jazz

skiing

Temple Square

Museums and family History Center

the mountains

Monument Park and Pioneer village

2. Myths about Salt Lake City that I’ve heard are…

White bread and green and red jello


Everyone is mormon


They’re all hicks


There’s nothing to do.


It’s safe – no crime.


Your can’t get a drink


You can’t get coffee.

3. Something we should tell people about SLC is

We have micro-breweries

Beautiful buildings and grounds on Temple Square

National Forest is 20 minutes from downtown/ski areas 45.

Utah symphony.

Some ski resorts are open in April.

We have a walking tour downtown with lots of good sites close to each other.

Lots of great live music.

4. I think that the most effective ways to publicize TESOL 2002 would be…

Teacher essay contest

Interest section mailing lists/newsletters

Foreign language newspapers

KSL, KBYU, KUER and the Breeze 97.9

English Language newspapers in foreign countries.

5. What I like best about Salt Lake City is…

Family History Library

City Creek Canyon and Memory Grove

Mormon Tabernacle Choir

Mountain Drives and Trails 

Temple Square and the Tabernacle Choir

Mountains

Moonlight and daylight showshoes in canyons

Blue skys

Weather

Outdoor recreation

Symphony hall

Mountain trails

Easy to get to the desert

Red butte gardens

Proximity of wilderness areas

Sunsets

Utah Jazz

8. Core Planners meetings over lunch and their notes…

Jeanne’s Team ​​ a) introductions and 2002 duties, b) concerns – networking room? Need to know space for planning.  Same as in past (Earl wants to know?) Ann wants new ideas. C) press/media needs copies of past proclamation for TESOL Week from Jamie, d) PCI (Debbie) who mans PCI table at conferences?  Central office or her volunteers?  When?  E) tour of Salt Palace?

9.  Dates and Locations of Meetings

a) Next Meeting will be November 30 for the Core Planners.  Saturday, December 1st  for the Team Leaders will be held at SLCC 1575 South State Street SLC, Building 111G (South side of Building near the cafeteria) from 10 to 2.  

b) January 25th and 26th 2002 will be the one where we will talk to the new core planners for Baltimore.  It will be held at the Marriott.  Time is rather flexible (10- ??) because of the site visit to the convention center.  

